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70C | DUNG TRINH BAY

P&c diém tinh hinh

Két qua thuc hién nhiém vu nhiém ky 2020-2025
Két qua cong tac xay dung bang (2020-2025)
banh gia chung

Han ché va nguyén nhan

Phuong hudng, chi ti€u va nhiém vu giai phap
(2025-2030)

S A A
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7eC C DIEM TINH HINH

Trung tdm 1a don vi sy nghiép cdng 1ap thudc Cuc Vién thong.
e 42 dang vién (32 nam, 10 ni); tudi TB: 45,25; 100% tir BH
tro 1én.

e Thuan Igi: chi dao sat sao, dbi ngi trinh do cao.

e Kho khan: thi€éu nguon ké can, thiét bi lac hau, nhan luc tre
it.
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7100C

Chat luong - Chuan muc

Chitew  Issuew

Tong s6 dang vién 42

Pang vién chinh thic 41

Pang vién du bi 01

Tudi binh quan 45,25 tudi

Trinh d6 chuyén mon 100% ttr dai hoc tro lén
Trinh d6 LLCT - Cao céap 6

Trinh do LLCT - Trung céap 5

Trinh do LLCT - Sa céap 31

Pangvién nam 32 (76,2%)

Pangvién nlr 10 (23,8%)
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roc

Ching nhan hdp quy

Po kiém san pham va dich vu

Cong tac tai chinh

Cong tac kiém dinh va giam sat )

Cong tac do kiém chat lugng dich vu vién thong
Cong tac chuyén doi s

S A

Trung tim Po luong Chat luong Vién thong
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7100C

Chat luong - Chuan muc

At'ng nhan hop quy

C4p trén 22.000 gidy CNHQ (2020-2025).

SO luong Giay ching nhan hop quy (2020-2025)

2020 2021 2022 2023 2024 2025
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JTO°OU Do kiém san pham & dich vu

Chat luong - Chuan muc

- Trung tdm trién khai do ki€m thiét bi, dich vu phuc vu quan ly nha nuwdc va nhu cau xa hoi,
gbép phan kiém soat chat lwgng va thuc day thuong mai héa cong nghé 5G.

- 28 hé théng thiét bj do kiém dang str dung tai Trung tdm

- Thanh tich do kiém thanh cong thiét bi 5G Make in Vietnam, don vi dau tién thuc hién

Nam  |boknosit  |Dodiohva

2020 0 386
2021 0 1.153
2022 53 527
2023 54 174
2024 54 62
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TOO Két qua: Tai chinh

Chat luong - Chuan muc

Trung tam bao dam chi tiéu thu su nghiép hang nam, duy tri
thu nhap 6n dinh cho ngu'di lao dong.

So séanh doanh thu theo mang (2021-2024)
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T0OO a: Kiém dinh va giam sat

Chat luong - Chuan muc

Trung tam trién khai kiém dinh va giam sat hiéu qua, dam bao an
toan bic xa dién tir, ho tro gidm sat thiét bi, dai vo tuyén.

Kiém dinh >85.000 GCN BTS

_ GCN BTS Giam sat sau GCN

2021 35.145 0
2022 14.818 0
2023 16.636 700
2024 16.760 1.670
2025 4.956 0
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TOO Po kiém chat lugng dich vy

Chat luong - Chuan muc

CoOng tac do kiém chat luong dich vu vién théng dudc thuc hién dinh ky
va dot xudt nham dam bdao chat lugng mang lwéi, bao vé quyén (gi ngudi
tiéu dung va ho trg cac doanh nghiép cai thién chat lugng dich vu.

Trung tdm thuc hién theo k& hoach kiém tra ctia Cuc Vién théng va nhu
cau do tu van tir doanh nghiép

song

2020 7
2021 6 22 -
2022 7 12 -
2023 9 12 -
2024 4 12 1 (Hai Phong)
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TOUL tqua: Chuyén doi so

Chat luong - Chuan muc

- Trang théng tin dién tu tich hgp tra ciru chirng nhan

- Quét QR xéc thuc hiéu Iluwc gidy ching nhan
Hé thong chia sé van ban ndi bo NAS

- Nghién cttu tng dung cong nghé Al, ChatGPT nham nang cao
nang suat lao dong

- CAac hoat dong nay gop phan cai thién hiéu qua quan ly, tiét kiem
thdi gian, tao thuan lgi cho khach hang va noi bo don vi

Trung tim Po luong Chat luong Vién thong
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TOO TAC XAY DUNG PANG

Chat luong - Chuan muc

e 03 dang vién mdi; >93% dang vién hoan thanh tot nhiém vu.
05 cudc kiém tra, 05 giam sat chuyén dé, khong co vi pham.
e Chuyén sinh hoat Dang dung quy dinh.

e Phat huy vai tro Cong doan, doan thé tich cuc.
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70 Panh gia chung

e Hoan thanh tot toan dién nhiém vu chinh tri va cong tac xay dung

Pbang.
e C4c chi tiéu vé chuyén mon, tai chinh, chuyén doi sé6 déu dat va

vuot ké hoach.
e Khong cé dang vién vi pham, tu tuong chinh tri virng vang.

Trung tim Po luong Chat luong Vién thong
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T10C HE VA NGUYEN NHAN

e Thi€u ngudn phat trién dang vién tré.

e MGt sO can bd kiém nhiém nhiéu viéc, thiét bi do
kiém chuwa dong bo.

e Nguyén nhan: dac thu ky thuat, tudi cao, bién
ché tinh gian, dau tu han ché.
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TOO ong hwéong, chi tieu 2025-2030

Chat luong - Chuan muc

e Gilr virng vai tro lanh dao toan dién cua bang bo.

e K&t nap 3-5 dang vién mdi; 100% dang vién HT nhiém vu.

e Thu nhap = 20 trieu/ngudi/thang; tang 10% dich vu do kiém.

e Khong c6 chi b6 yéu kém; duy tri chi tiéu thu su nghiép 6n dinh.
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100 €m vu va giai phap

Chat luong - Chuan muc

e P6i mdi ky thuat, dao tao chuyén sau, gan vdi cong nghé mai

e Tang cudng chuyén doi so toan dién, nang cao hiéu qua quan ly
e Kiém tra — giézm sat dinh ky; thuc hién hoc tap tu twégng HO Chi
Minh

e Xay dung moéi truong lam viéc tich cuc, dan chu, cham lo doi
sOng nguwai lao dong
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Chat lugng - Chuan muc _

TRAN TRONG CAM ON
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